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Halcons Limited was incorporated in Uganda In 2011 with the efforts of Two 
dynamic, Young and Determined entrepreneurs and the company had a humble 
beginning with a steady growth and has managed to attain its goals in avery 
short span of time by solving the building problems in Uganda.

Halcons Limited was and is a brain child of Two mentioned entrepreneurs, who with 
their experience and endless efforts have single handedly set up and established 
a successful running model in Uganda with a range diversity and innovations in 
various Engineering Concepts to fuel a joint national infrastructure development 
and well being of Ugandans.

The company has ambitious plans to build upon a reputation for delivery of Building 
and Civil Engineering, Production of Building Materials, ElectroMechanical Works 
Systems and Carpentry and Joinery, Steel Fabrication and Aluminum Works all 
with a heart to produce excellent high quality products and timely service delivery 
by diversifying into areas of manufacturing of various construction materials to 
meet the regions’ demand for construction materials such as blocks, pavers, road 
slabs, curb stones, culverts, , ElectroMechanical Works and installations, Carpentry, 
Joinery, Fabrication, Aluminum Works and Interior Designs. The company’s 
operations involve construction and installtion services headed by young and 
dynamic expertise packed with several diversified skills in carpentry, Fabrication, 
Aluminum works omong others. During the 15 years of our existence, we have 
achieved and successfully completed multiple projects and have grown our teams 
in all aspects

HISTORICAL REVIEW AND BACKGROUND
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VISION
“To be a respectible Contractor delivering beyond 
expectation with experience and innovation 
through maintaining and strengthening 
engineering business by developing new skills 
and talent to respond to the changing needs 
of clients and markets Environment via our 
far-reaching international network and our 
financing capabilities to be the supplier of 
high quality, distinctive products/services and 
respected for unequalled customer service 
delivery in the Construction industry.”

MISSION
“To trump as the leading engineering, 
procurement, construction and related 
technical services organizations; serving 
industry sectors and geographic markets, 
We Procure Projects at Competitive Pricing, 
Provide Safe Working Conditions and deliver 
quality work within reasonable time Frame.”

COMPANY PHILOSOPHY
We do business the old fashioned way, being 
Honest and Straight forward and keeping our 
word as to what we are assigned to deliver and 
when we deliver it thus we strive achieve the 
intended project goals for on every job. We 
oversee each project and personally respond to 
resolve any problems while delivering Project 
without compromising on Quality and we 
stand firmly behind everything we do. Our 
success is founded on the Quality and Talents 
of the men and women who comprise Halcons 
Ltd. It is our proirty to spot, Head hunt and 
recruit Men and Women of the best talent in 
all our fields of operation of the Company. We 
are proud of our history as a company and 
appreciate our loyal clients who have made our 
passage from a small 1 crew company to the 
professional construction team of 100 qualified 
personnel we are today, with a fully integrated 
communication and project management 
system.
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OUR GOALS & OBJECTIVES
To be the leading and repitable Contractor in 
Civil Engineeering and Construction, Water 
Supply and Maintenance Systems, Road 
construction and Maintenance Services and 
Supply of all locally manufactures Construction 
materials at favorable prices To Provide our 
Clients with an “I am assured” experience when 
we are chosen to execute their Projects thus 
commision projects on Time.

To promote (through example) an awareness 
that profitable development need not destroy 
the local environment, but can build upon and 
reinforce the qualities and traditions of local life.

To provide well designed properties and 
property services to the increasing number 
of interested home and commercial property 
owners in the local market.

OUR CORE VALUES
•	 Prompt and Timely Project Delivery

•	 Customer Care and Satisfaction

•	 Professionalism

•	 Teamwork and Capacity Building

•	 Sustainability

•	 Social conscience

•	 Profitability

•	 Enhancing our local reputation in 
Construction industry and actively pursuing 
initiatives in sectors and geographic areas 
where we can deliver superior value through 
its competitive advantages.

•	 Maintaining leadership in project 
management capability, supported by state-
of-theart project management systems.

•	 Being a multicultural company proud of 
our ability to operate in many languages 
and adapt to the culture of the country and 
communities in which we work.

•	 Take part in the development of projects 
requiring equity participation, and in the 
privatization of government-owned facilities.

•	 Adopting a flexible and open approach 
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towards the needs of our clients by 
listening to and respecting their 
views, and being ahead of emerging 
trends and potential technological 
breakthroughs.

•	 Developing a stable client base 
with significant repeat business. 
Generating a sustainable long-term 
profit, and achieving optimum growth 
for our shareholders to trust that 
consistently remarks us in the top 
global engineering, procurement and 
construction (EPC) companies.

COMPANY VALUES
It is the our Code of Ethics policy that 
Halcons is to maintain the highest standard 
of ethics in the conduct of its business 
and in its relations with whomever it 
does business or is associated — Such as 
its employees, directors, shareholders, 
customers, associates and suppliers, as 
well as with governments, the media and 
the public.

The company’s integrity and reputation for 
ethical practices are among its most valued 
assets and are essential elements in its 
continued quest for sustained profitability. 
Such integrity and reputation ultimately 

depend upon the individual actions of 
its employees, officers and directors, 
representatives, agents and consultants all 
over the world. Each employee is therefore 
personally responsible and accountable 
for compliance with this Code.

Halcons is committed to increasing 
its value to customers, employees and 
shareholders by profitably providing 
useful products and services to 
worldwide markets. Halcons will fulfill this 
commitment while upholding the highest 
level of ethical conduct and meeting its 
responsibilities as a good corporate citizen 
through the following;-

•	 Avoid associations with businesses and 
organizations which are in conflict with 
our code of ethics 

•	 Strive to provide works, services and 
supplies of high quality and accept full 
responsibility for all works, services or 
supplies provided

•	 Not offering gifts or hospitality directly 
or indirectly, to staff of a procuring and 
disposing entities that might be viewed 
by others as having an influence on 
a government procurement decision 
and also not engaging in deceptive 
financial practices, such as bribery, 
double billing or other improper 
financial practices
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LEGAL DOCUMENTS AND CERTIFICATES
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HOME INTERIORS (DECORS AND SEALINGS) 
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SCHOOLS AND CHURCHES FURNITURE
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KITCHEN FITTING AND DESIGN
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KITCHEN FITTING AND DESIGN
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LIVING ROOM FURNITURE
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WARDROBES & DRESSING UNITS
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EXHOTIC DOORS AND DOOR FRAMES
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EXHOTIC DOORS AND DOOR FRAMES
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EXHOTIC DOORS AND DOOR FRAMES
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P.O Box 15380 Kampala – Uganda
Plot 71-72, Semawata Road, Ntinda

Email: info@halconsltd.com Website:
www.halconsltd.com

Tel: (+256) 200 99 22 10
        (+256) 750 99 22 10
       (+256) 750 99 22 11
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