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Historical Review And Background

MR RAMESH MR DINESH
HALAI HALAI

Halcons Limited was incorporated in Uganda in 2011 with the efforts of Two
dynamic, Young and Determined entrepreneurs and the company had a
humble beginning with a steady growth and has managed to attain its goals

in a very short span of time by solving the building problems in Uganda.

Halcons Limited was and is a brain child of Two mentioned entrepreneurs, who
with their experience and endless efforts have single handedly set up and
established a successful running model in Uganda with a range diversity and
innovations in various Engineering Concepts to fuel a joint national

infrastructure development and well being of Ugandans.

The company has ambitious plans to build upon a reputation for delivery of
Building and Civil Engineering, Production of Building Materials, Electro-
Mechanical Works Systems and Carpentry and Joinery, Steel Fabrication and
Aluminum Works all with a heart to produce excellent high quality products
and timely service delivery by diversifying into areas of manufacturing of
various construction materials to meet the regions’ demand for construction
materials such as blocks, pavers, road slabs, curb stones, culverts, , Electro-
Mechanical Works and installations, Carpentry, Joinery, Fabrication,
Aluminum Works and Interior Designs. The company’s operations involve
construction and installtion services headed by young and dynamic expertise
packed with several diversified skills in carpentry, Fabrication, Aluminum
works omong others. During the 15 years of our existence, we have achieved and

successfully completed multiple projects and have grown our teams in all aspects
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Vision

“To be a respectible Contractor delivering beyond expectation with experience and
innovation through maintaining and strengthening engineering business by developing
new skills and talent to respond to the changing needs of clients and markets
Environment via our far-reaching international network and our financing capabilities to

be the supplier of high quality, distinctive products/services and respected for unequalled
customer service delivery in the Construction industry.”

Mission

“To trump as the leading engineering, procurement, construction and related technical
services organizations; serving industry sectors and geographic markets, We Procure

Projects at Competitive Pricing, Provide Safe Working Conditions and deliver quality work
within reasonable time Frame.”




OUR GOALS AND OBJECTIVES

To be the leading and repitable Contractor in Civil Engineeering and Construction, Water
Supply and Maintenance Systems, Road construction and Maintenance Services and
Supply of all locally manufactures Construction materials at favorable prices

To Provide our Clients with an “l am assured” experience when we are chosen to execute
their Projects thus commision projects on Time.

To promote (through example) an awareness that profitable development need not
destroy the local environment, but can build upon and reinforce the qualities and
traditions of local life.

To provide well designed properties and property services to the increasing number of

interested home and commercial property owners in the local market.

OUR CORE VALUES

e Prompt and Timely Project Delivery
e Customer Care and Satisfaction

e Professionalism

e Teamwork and Capacity Building

e Sustainability

e Social conscience

e Profitability

e Enhancing our local reputation in Construction industry and actively pursuing
initiatives in sectors and geographic areas where we can deliver superior value
through its competitive advantages.

e Maintaining leadership in project management capability, supported by state-of-the-
art project management systems.

e Being a multicultural company proud of our ability to operate in many languages and
adapt to the culture of the country and communities in which we work.

e Take part in the development of projects requiring equity participation, and in the
privatization of government-owned facilities.

¢ Adopting a flexible and open approach towards the needs of our clients by listening
to and respecting their views, and being ahead of emerging trends and potential
technological breakthroughs.

e Developing a stable client base with significant repeat business. Generating a
sustainable long-term profit, and achieving optimum growth for our shareholders to
trust that consistently remarks us in the top global engineering, procurement and
construction (EPC) companies.




COMPANY VALUES

It is the our Code of Ethics policy that Halcons is to maintain the highest standard of
ethics in the conduct of its business and in its relations with whomever it does business
or is associated — Such as its employees, directors, shareholders, customers, associates
and suppliers, as well as with governments, the media and the pubilic.
The company's integrity and reputation for ethical practices are among its most valued
assets and are essential elements in its continued quest for sustained profitability. Such
integrity and reputation ultimately depend upon the individual actions of its employees,
officers and directors, representatives, agents and consultants all over the world. Each
employee is therefore personally responsible and accountable for compliance with this
Code.
Halcons is committed to increasing its value to customers, employees and shareholders
by profitably providing useful products and services to worldwide markets. Halcons will
fulfill this commitment while upholding the highest level of ethical conduct and
meeting its responsibilities as a good corporate citizen through the following;-
e Avoid associations with businesses and organizations which are in conflict with our
code of ethics
e Strive to provide works, services and supplies of high quality and accept full
responsibility for all works, services or supplies provided
¢ Not offering gifts or hospitality directly or indirectly, to staff of a procuring and
disposing entities that might be viewed by others as having an influence on a
government procurement decision and also not engaging in deceptive financial
practices, such as bribery, double billing or other improper financial practices

DESCRIPTION OF COMPANY ACTIVITIES

Halcons Ltd is an engineering and Material Manufacturing firm involved in delivery of
the following services:

¢ Planning of engineering projects.

e Construction, maintenance and rehabilitation of such structures as buildings, paved
and unpaved roads, bridges, waterways and water works, water supplies and
sewerage systems, earth dams, valley tanks and other water supplies and sewerage
systems, earth dams, valley tanks and other water impounding and flood control
structures.

e Electro-Mechanical works systems.

e Consultancy and construction cost management

e Provision of transport and Construction Equipment hire services.

e Joinery and Fabrication Works.

e Aluminum works and interior designs.







Management Team

DIRECTORS/ SHAREHOLDERS

Halcons Ltd has two directors who spearheaded its establishment and with their
experience in Business Management, Opportunity optimisaton and Proactive nature
of operations. Since 2011, Mr. Ramesh Halai and Mr. Dinesh Halai have aggressively
embacked on establishing an organisation that will meet the demand of Quality
Construction Materials and Engineering Services in Uganda. The Company is driven by
the two directors collectively and with their experience of 20 years plus in the Building
and Construction Industry, they involve themselvesin the Business Development, Project
Procurement and Execution creating Competitive Advantage over other companies in
the same industry.

MANAGING DIRECTOR

Mr. Ramesh Halai is the Managing Director of Halcons Ltd since 2011. He has experience
in delivery of construction Project for over 15 years and with his distinctive and Pro-
active charater, he has registered success in establishing a reputitive organisation that
stand out of the many construction companies in Uganda today.

TECHNICAL DIRECTOR

Mr. Dinesh Halai is Technical director with vast experience in civil works and manages day
to day technical decision making and operations of the companies various operations.
He has worked with various organisations in diverse projects and managed complex
and time bound projects.

MANAGEMENT AND OPERATION TEAM

Our Team is exclusively skilled and Talented with mixed Nationalities that is Indian and
Ugandan. The Team is dedicated towards timely project delivery with passion to see
Halcons Ltd excelling among other Construction Companies in Uganda.

Our team is divided in two that is Skilled and Non-Skilled where the skilled includes
Civil Enginers, Mechnical Enginers, Electrical Engineers, Accountants, Administrators,
Quantity Surveyors among others of various nationalities and the Non-skilled includes
Site Potters, Cooks, Cleaners, Office Messegers, Security, Drivers, Tea Girls, Gate Keepers
and Store Keepers. We believe firmly in provoding the right training, accredited
certification and practical knowledge for our team in order for them to execute their
duties and responsibilities accurately with the aim of Quality Construction Materials and
Engineering Services in Uganda.




COMPANY REGISTRATION & CERTIFICATES

REGISTRATION / INCORPORATION NO. 141948

Incorporation Date 15th/December/2011

URA Tin Registration Number 1001011749

Postal Address P.O Box 15380 Kampala-Uganda
Physical Address Plot 71-72, Semmawata Road, Ntinda

Email: halconsltd@gmail.com

info@halconsltd.com Website:

www.halconsltd.com

Tel: (+256) 75 0 99 2210, (+256) 75 0 99 22 11
(+256) 200 99 2210

Email, Website & Tel contacts

Diamond Trust Bank (U) Ltd

Bankers Bank of India (U) Ltd

141948
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Certificate of Incorporation
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COMPANY REGISTRATION & CERTIFICATES

REGISTER OF PROVIDERS SECRETARIAT
PPDA - URF Towers
Plot 39 Nakasero Road
'DF P.O. Box 3925, Kampala, Uganda
Tel: +256 414 311168 | +256 414 707483
PROVIDERS Email: servicedesk@egpuganda.go.ug
Website: www.egpuganda.go.ug

PPDA REGISTER OF PROVIDERS
CERTIFICATE OF REGISTRATION

REGISTER

This is to confirm that:

HALCONS LTD

plot 71-72 SEMWATA ROAD ntinda
Tel:256750992211

Email: halconsltd@gmail.com

Registration Number: PRV/WKRS/25061005/JUN/25.

Has been duly registered on PPDA Register Of Providers for the period 02 July 2025 to 02 July 2026 under the following categories:

CATEGORY SUB CATEGORIES
. Building and facility maintenance and repair services
. Building, Construction, Architectural, Plumbing and Carpentry Works
. Civil engineering
Works : . Civil engineering and Construction of buildings & carpentry
. Construction of Community Access Roads
. Construction of roads and bridges
. Construction of Warehouses
. Construction of water projects

Signed on behalf of the PPDA Register Of Providers:
Name: Anna M. Senyonjo

Date Issued: 2 July, 2025

Signature : : ¥y e
onature : o B0 ANLLICH
S |

This certificate shall cease to be valid if the provider is suspended by the PPDA.

"PROCUREMENT THAT DELIVERS"

B3 servicedesk@egpuganda.go.ug @ www.egpuganda.go.ug ﬁ eGPUganda a @eGPUganda

Western Region Office - Mbarara Eastern Region Office - Mbale Northern Region Office - Gulu
RDC's Building, Bishop Stretcher Road, Plot 1, Court Road, Oval Plaza Plot 1, Lower Churchhill Drive,
Mbarara - kabale Road P.O. Box 2173, Mbale, Uganda P.O. Box 999, Gulu, Uganda
P.O. Box 1353, Mbarara, Uganda Tel: +256-417-890100 Tel: +256-471-432010

Tel: +256-414-733800
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COMPANY REGISTRATION & CERTIFICATES

A

KCCA
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TRADE LICENCE CERTIFICATE
17/01/2025
Business Hama HALCOMS LIMITED Gty operator HALCONS LIMITED
COIN 0001188251 Telephone number 0750882211
TIN URSB Certificate 141848
PRN 2250008717141 Ha.
Section A. Payment registration details
MHaiure of Business: Conasiucion Compay Trada l.H;;l;a;'ﬂrﬂ‘ﬂl HrE-01-10 120100 —l
| Date: |
Amaiant (Ugxl: | 15000000 Braneh Code: TLSO2A1822 |
Amount n words: Saven Hundred Fifty Thousand shillings anky. |
ms  Section B. Location Details
| Busilding Name: | | Divisbor: e
E.I'HIF Number: | = — Fasigh NTINDA B
ZomeNilkage: | VRLAGED Grage: ===
Section C. Official KCCA Representative f--"";ye
[Damgraton of the [Direcior Feverwe Coaction | Authorized Signamre "_="/
Authorzed Signatory | |
lasimad By | Diara H;.rr_:gunhe i ‘ﬁ

This Caortificats has been issued an bahalf of the Executive Director

The above COIN must appear an all your comespandences with Kampala Capital City Authority [KCCA).
Please note that this certificate shall remain valkd for 12 Months from the date of payment unless revoked.
Licanse Expiry Date: 20260110 12:00:00

Please note that the Local Service Tax (LST) paid alongside this Trade License ks UGXK100000.00 - One
Hundred Thousand shillings only,




COMPANY REGISTRATION & CERTIFICATES

RorauCeat

Certification No L DETISHALDSU
Initial Comificaticn Date 112024
Racertifieation Dale L

lanug Diaks o e 112024
Expiration Duls 1 05112008
Resision Date J/ Mo £ 06,11, 202 4,/00

Thalg if o Sernl that the Monogemenl Sypstem of

HALCONS LIMITED

Plot F1-7Z Semawalo Rogd, Niinde, P.0Q Box 15380 Kampaia, Ugondo

hord been @aseisad God fobod 1o be in eocordevie with e reguinesnenls aft

IS0 9001:2015

Quality Management System

Scope: Provision of services in Civil Engineering and Construction of Buildings and
Roods including transport and equipment hire and Electro- Mechanical works.

General Manager
[h:is Markopalo

.
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CONSTRUCTION EQUIPEMENT, PLANT AND MACHINERY

ITEM DESCRIPTION CAPACITY MAKE Qry
1 BATCHING PLANT-M30Z 30M¥HR SCHWING 1 NO.
2 BATCHING PLANT-T350-C2 21M¥HR SCHWING 1 NO.
3 SELF LOADING TRANSIT MIXER 4000 AM¥HR SCHWING 1 NO.
4 CONCRETE PUMP SP 1400 34M¥HR SCHWING 1 NO.
5 CONCRETE MIXER 430 LTR INDIA 5 NO.
6 CONCRETE MIXER 350 LTR INDIA 6 NO.
7 SCAFFOLDING H.D CHINESE 5900 SQM
8 SHUTTERING PLATES 30, 50MM STD. 3400 sQM
9 WATER PUMP 200 LTR/MIN HONDA 4 NO.
10 JACK HAMMER 1700 RPM MAKITA 4 NO.
11 VIBRATOR & POKER 1"-2" HONDA 15 NO.
12 BENCH GRINDER TWIN 7" MAKITA 2 NO.
13 PILLER DRILL 20MM DRAPPER 1 NO.
14 ROTARY HAMMER 16MM HITACHI 6 NO.
15 CIRCULAR SAW 12" DRAPPER 4 NO.
16 ANGLE GRINDER 9" MAKITA 6 NO.
17 SPRAY COMPRESSOR 10 BARS FINI 2 NO.
18 WELDING MACHINE 100,250 AMP RAJ LAXMI 3 NO.
19 PLATE COMPACTOR 1-3TONNE HONDA 3 NO.
20 BLOCK MACHINE 1000/DAY INDIA 2 NO.
21 MECHANICAL HOIST 8OMTR ESQUIRE 6 NO.
22 GENERATOR 100 KV 80KW INDIA 1 NO.
23 GENERATOR 65 KV 53KW INDIA 1 NO.
24 GENERATOR 10 KV 8.8KW INDIA 1 NO.
25 STEEL CUTTING MACHINE 42MM INDIA 2NO.
26 STEEL BENDING MACHINE 42MM INDIA 2 NO.
27 DUMPY LEVEL 120M BOSCH 4 SET
28 LASER LEVEL 55M DEWALT 1 NO.

VEHICLE & EARTH MOVING MACHINE
ITEM DESCRIPTION MODEL MAKE Qry

BACK HOE AX124 2017 ACE 1 NO.
2 TATA LP 4018-40 TON 2021 TATA 1 NO.
3 TATA LP 2518-25 TON 2019 TATA 1 NO.
4 TATA LP 1615-16 TON 2018 TATA 1 NO.
5 TRUCK-4TON 1995 ISUzU 1 NO.
6 TRUCK-2 TON 1993 ISUZU 2 NO.
7 ROLLER-1 TON 2019 KOTO 2 NO.
8 STAFF VAN 2017,19 TOTOTA 3 NO.
9 BIKES 2017 BAJAJ, HONDA 15 NO.
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COMPLETION AND REFURBISHMENT OF VICTORIA TOWERS ON

PLOT 1-13 JINJA ROAD
VICTORIA UNIVERSITY
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CONSTRUCTION OF OFFICE BLOCK ON PLOT 15 - LUTHULI

AVENUE - BUGOLOBI
GRAND LUTHULI HOUSE LTD




MODIFICATION / RENOVATION WORKS AT MULWANA ROAD
UGANDA BAATI LTD
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CONSTRUCTION OF NSAMBYA RECREATION HALL
A&M EXECUTIVE CLEANING SERVICES CO. LTD
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CONSTRUCTION OF UETCL SUBSTATION IN FORTPORTAL
TECHNO ELECTRIC AND ENGINEERING COMPANY LTD
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RENOVATION AND EXPANSION OF HEALTH CLINIC IN KOOME &
BAVUMA ISLANDS - UGANDA
UNITED INFRASTRUCTURE PROJECTS LTD (NAVFAC-USA)




CONSTRUCTION OF SHOWROOM AT KIBIRA ROAD/ NAKAWA
DEMBE TRADING ENTERPRISES LTD
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CONSTRUCTION OF COMMERCIAL DEVELOPMENT ON PLOT
988 / 989 BLOCK 113 KYAGGWE, NAMANVE - MUKONO

ACHELIS UGANDA LTD
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CONSTRUCTION OF ST. JOSPEH CATHOLIC CHURCH AND

CLASSROOMS IN MULANDA-TORORO
TORORO CEMENT LTD




HALCONS LIMITED

Plot 71-72, Semawata Road, Ntinda
P. 0. Box 15380, Kampala - Uganda

Tel: +256 20099 22 11

RE: COMMISSIONING OF ST LUKE'S CHURCH NSHWERE

The Directors and Management of HALCONS LTD are honored to be part of
the expansion and refurbishment of the St. LUKE'S CHURCH NSHWERE as
the Main contractor; Project wholly sponsored by TORORO CEMENT LTD-
UGANDA.

The Project was successful completad 10 meet all quality and Enginearing
standards.

The project was Commissioned by H.E GEN YOWERI KAGUTA MUSEVENI
The President of The Republic of Uganda and HON. JANET K MUSEVENI
The First Lady of The Republic of Uganda and the HON Minister of
Education and Sports On 18" September 2024

"Go up to the hills and bring wood and timber and build my house that | may
take pleasure in it and that | may be glonfied, says the Lord™

'r Haggai 1:8

General Building And Civil Engineering Contractors

halconsitd@gmall.com ™M infofthalconsitd.com  www.haiconsitd.com [ Halconsitd
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EXTENSION AND IMPROVEMENT OF ST. LUKE’S CHURCH OF

UGANDA AT NSHWERE
TORORO CEMENT LTD







CIVIL WORKS FOR NEW AGAGO 132/33kV SUBSTATION, THE
132kV Extension Bays at Gulu Substation and Agago HPP 132kV

Switchyard and the Associated works
[ , LARSEN & TOUBRO (L&T)
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Building Solutions...

HALCONS LIMITED
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CONSTRUCTION OF 3 EXCLUSIVE VILLAS AT PLOT 664 NAMULI ROAD
- BUKOTO
MEERA INVESTMENTS LTD
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CONSTRUCTION OF RESIDENTIAL APARTMENT
ALONG THE LUGOGO BYPASS
VISARE (U) LTD
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CONSTRUCTION OF
APARTMENTS AT PLOT 7
1 BASKERVILLE AVENUE-
L Bl ' KOLOLO
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CONSTRUCTION OF RESIDENTIAL APARTMENTS ON TAGORE
CRESCENT - KAMPALA
TRIIO INVESTEMENT LTD




CONSTRUCTION OF RESIDENTIAL APARTMENTS FOR KAWANDA
CHIEF DISTILLERIES LTD
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CONSTRUCTION OF RESIDENTIAL APARTMENT ON PLOT 436
BLOCK 220 AT BANDA-KYAMBOGO
OM APARTMENTS
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CONS'IiﬁUCT ION OF STAFF QUARTERS AND MAINTENANCE WORKS AT
KAMPALA PARENTS SCHOOL
PREMIER ACADEM‘ LTD
A

g - —
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CONSTRUCTION OF RESIDENTIALS AND WAREHOUSES, PLOT 78 1ST STREET
INDUSTRIAL AREA
MEERA INVESTMENTS LTD




CONSTRUCTION OF RESIDENTIAL VILLA AT
SUMMIT VIEW ROAD, NAGURU-KAMPALA

SUMMIT HOSPITALITY LTD




CONSTRUCTION OF STAFF QUARTERS AND AUXILIARY

BUILDINGS AT PLOT 1516B BLOCK, LUWERO DISTRICT
PRO INDUSTRIES PTE LTD




CONSTRUCTION OF RESIDENTIAL VILLAS ON PLOT 29A AND 27B

RIDGEWAY DRIVE - KOLOLO
MR. A. DAMANI




REFUBRISHMENT OF RESIDENTIAL HOUSE ON PLOT 107 AND
109 SEMAWATA ROAD, NTINDA




REFURBISHMENT OF STAFF ACCOMMODATION COL. MUAMMAR
GADDAFI ROAD, MAKERERE




CONSTRUCTION OF RESIDENTIAL APARTMENT, DINING

AND LOUNGE AT PLOT 2810 & 4283 - NAMANVE
MANSONS UGANDA LTD




CONSTRUCTION OF A RESIDENTIAL MANOR AT KABULA -
LYANTONDE
RUTUNGU INVESTMENTS LTD
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CONSTRUCTION OF APARTMENTS AT SUMMIT VIEW NAGURU

SUMMIT HOSPITALITY LTD
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DEVELOPMENT OF RESIDENTIAL APARTMENTS AT PLOT

4-YOUNGER AVENUE BUGOLOBI
RUTUNGU INVESTMENTS LTD.
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CONSTRUCTION OF AKSHARDHAM AT PLOT 4765 & 4766 BLOCK 216
NSIMBIZIWOOME, AKSHARDHAM HOUSING SOCIETY - BUKOTO
JESANI CONSTRUCTION LTD
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Building Solutions...

HALCONS LIMITED
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CONSTRUCTION OF GRADING HALL, COLD STORAGE AND
WAREHOUSES AT NAMULANDA
ROSEBUD LTD
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CONSTRUCTION A 8200 SQUARE METER WARE HOUSE- BANDA-
KINAWATAKA LANE
MEERA INVESTMENTS LTD
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CONSTRUCTION OF OXYGEN PLANT AND EQUIPMENT,
FOUNDATION AT NAMANVE
STEEL AND TUBE INTUSTRIES LTD
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CONSTRUCTION OF WAREHOUSE FACILITY ON PLOT 276
BLOCK 198 NAGWA MUTUBA IV - KYAGGWE - MUKONO







CONSTRUCTION OF WAREHOUSE AT KIBP NAMANVE
EXPORT TRADING COMPANY




EXPANSON OF STEEL FACTORY IN IGANGA
TEMBO STEEL LTD

CONSTRUCTION !s on-

CONSTRUCTION OF WAREHOUSE FOR SEED STORAGE AT KAYUNGA
SILVER OAK INVESTMENT




CONSTRUCTION OF WAREHOUSES ON PLOT 3687 KIBP- NAMANVE
STAR CAFE LTD




CONSTRUCTION OF WAREHOUSES ON PLOT 3083
BLOCK 236 KIBP- NAMANVE
TROPICAL HEAT LTD




CONSTRUCTION OF EQUIPMENT FOUNDATION OF CO2
PLANT, WORKSHOP CUM OFFICE AND STORE, DW TANK,

LEBNAR TANK AND OTHER MISCELLANEOUS WORKS
PRO INDUSTRIES PTE LTD




CONSTRUCTION OF WAREHOUSES ON PLOT 3688

KIBP NAMANVE
SAVANNAH COMMODITIES LTD




CONSTRUCTION OF ETP TANK AT MPERERWE - TULA
HARISS INTERNATIONAL LTD
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CONSTRUCTION OF AUXILIARIES EQUIPMENT'’S
FOUNDATION OF PHASE-4 AND HYDROGEN PLANT

AT NAMANVE
ROOFING ROLLING MILLS




OFFICE BLOCK AND STAFF

BLOCK AT KAWEMPE
BLUE NILE DISTILLERIES LTD
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Building Solutions...

HALCONS LIMITED
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INSTALLATION OF RACKING AT BANDA, KAMPALA-JINJA ROAD
NORBROOK
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FABRICATION OF STEEL STRUCTURE

FABRICATION OF STEEL GATE
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FABRICATION OF ROOF STRUCTURE

FABRICATION OF ROOF

TRUSSES

FABRICATION OF FRAME
STRUCTURE FOR SCHOOL DESKS
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CONSTRUCTION OF WAREHOUSE AND OFFICE COMPLEX AT
CARGO TERMINAL
FRESH HANDLING




CONSTRUCTION OF FORMULATION FACILITY AT NAMANVE

S-KANT EAST AFRICA LTD




EXTENSION OF DELIVERANCE CHURCH - MAKERERE HILL
TORORO CEMENT LTD
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P.O Box 15380 Kampala — Uganda
Plot 71-72, Semawata Road, Ntinda
Email: info@halconsltd.com Website:
www.halconsitd.com
Tel: (+256) 200 99 22 10
(+256) 750 99 22 10
(+256) 750 99 22 11



